
Kfhikj;Jt jucWjpg;ghl;Lf; fpis

fy;tp mikr;R



 nfhLf;fy; thq;fy; nra;Nthiu kfpo;T+l;ly;

 gad;ghl;Lf;fhd  jFjp  

 ,dq;fhzg;gl;l Njitnahd;iw G+u;j;jpnra;a Kbjy;



gz;Gj;juk; vd;gJ
ehlfkd;W mJ xU

gof;fk



ngsjPf kw;Wk; kdpjtsk; tpUj;jpailtJ
msT uPjpahd mgptpUj;jpahFk;

 Nehf;fk; kw;Wk; Fwpf;Nfhs; epiwNtWfpd;w
tpjj;jpy; tsq;fisg; gad;gLj;Jtjdhy;  
Vw;gLfpd;w Neu;kiwahd tpUj;jp gz;G
uPjpahd mgptpUj;jpahFk;



gz;Grhu; mgptpUj;jp vd;gJ jhgdnkhd;wpd; 
gpui[fs; jkJ $l;lhd Kaw;rpapD}lhf khj;jpuk; 
mile;Jnfhs;s KbAkhd epyiknahd;whFk;. 
ntspapypUe;J ,jw;F cjtpAk; topfhl;lYk; 
khj;jpuNk toq;f KbAk;.



kpfr; rpwe;jJ vd Vw;Wf;nfhs;sg;gl;l kl;lk;

rpwe;jJ vd Vw;Wf;nfhs;sg;gl;lJ

gupe;Jiuf;fg;gl;l kl;lk;

vjpu;ghu;j;j ,yf;fpw;F tUjy;



 ehq;fs; nra;git rupahditah?

Whether we are doing the right things?

 mtw;iw rupahfr; nra;fpd;Nwhkh?

Whether we are doing things right?

 mtw;iw Kiwahfr; nra;fpd;Nwhkh?

Whether there are better ways of doing it?

vd;git gw;wp Njbg;ghu;j;jy



 nraw;wpl;lnkhd;wpd; ngWNgw;iw epu;zapj;Jf; 

nfhs;tjw;F

 gyq;fis ,dq;fhz;gjw;F

 gytPdq;fis ,dq;fhz;gjw;F

 nraw;wpl;lj;jpd; tpisjpwDf;fhd

njhopw;nghWg;G

 tsg; gad;ghl;il ,dq;fhz;gjw;F

 $l;Lg; nghWg;G



gy;NtW kjpg;gPLfSk; guPl;rpg;Gf;fSk;

Investigation Audit Monitoring Evaluation Research

Errors
Mistakes

Progress Appraisal
Exact 

position 





 cs;sf / Ra kjpg;gPl;il gyg;gLj;jy;

 ghlrhiyapd; mjpgu; kw;Wk; Mrpupau;fs; ,e;j 

tplaj;jpw;F mz;kpg;gjw;Fj; Njitahd 

topaikj;Jf; nfhLj;jy;

 ghlrhiyapy; vd;d eilngWfpwJ vd;gij 

ghlrhiyr; r%fk; mwpe;J nfhs;s topNaw;gLj;jy;

 rhd;W mbg;gilapyhd kjpg;gPLfSf;F Kfg;gLj;jy;

 ,q;F ghlrhiyapd; epyikia mwpe;J nfhs;tjw;F 

/ jfty;fis  Nrfupg;gjw;F ,e;j jfty;fis 

gFg;gha;T nra;J mjD}lhf ,dq;fz;L 

gpur;rpidfSf;F jPu;T fhzy; Ntz;Lk;



 Nghjpa tpsf;fkpd;ik

 mjpgupd; mu;g;gzpg;Gk; topfhl;lYk;

 Mrpupau;fsJ kdg;ghq;F

 ngsjPf ts Njitg;ghL

 kdpj ts Njitg;ghL

 r%fj;jpd; cjtpiag; ngWtjpy; cs;;s 

gpur;rpid

 Mtzq;fs; / rhd;Wfisg; NgZtjpy; 

cs;s gpur;rpid



kjpg;gPl;Lj; Jiw fhyk; nghWg;G Nkw;ghu;it

[ ng kh Nk [{ [{ nr x et

khztu; milT x x x

FO 

cWg;gpdu;fs;

mjpgu; / gp. m /

c. m. 

fw;wy; fw;gpj;jy; kw;Wk; kjpg;gPL x x x x x x x

Kiwahd fiyj;jpl;l

Kfhikj;Jtk;

x x x x

,izg;ghltpjhd nraw;ghLfs; x x x x

khztu; eyd;Gup x x x x

jiyikj;JtKk; Kfhikj;JtKk; x x x x

ngsjPfts Kfhikj;Jtk; x x x

ghlrhiy r%f njhlu;G x x x

ghlrhiyf; fy;tp gz;Gj;jur; 

Rl;bapid (SEQI) jahupj;jy;

gp. m 

(mgptpUj;jp)

mjpgu;



 

Mrpupau; ngau; 

fhyk; nghWg;G Nkw;ghu;it 

[ ng kh Nk [{ [{ nr x e  

 

 

 

FO 
cWg;gpdu;fs ; 

 

 

 

 

mjpgu; / gp. m 

/ gFjpj; 
jiytu;fs; 

A x   x  x  x  

B x   x  x  x  

C x   x  x  x  

D x   x  x  x  

E  x   x  x  x 

F  x   x  x  x 

G  x   x  x  x 

H  x   x  x   x 

 



jtiz ………….

Mrpupau; ngau;  kjpg;gpLk; jpfjp tFg;G ghlNtis 

A    

B  

C  

D  

E  

F  

G  

H  

 



rhd;Wfis %d;Wtpjkhf Nrfupf;f KbAk;

 ghu;g;gjD}lhf

 Nfl;gjD}lhf

 thrpg;gjD}lhf

 cjhuzkhf

 mwpf;if

 fbjk;

 Gifg;glk;

 tPbNah



 khztu;fs; kw;Wk; ngw;Nwhu;

 tFg;giw kw;Wk; ghlrhiyapd; Vida fw;ww; 

#oy;fs;

 khztu; Ntiy

 gz;G uPjpahd msT uPjpahd fzpg;gPl;L mwpf;if

 Kfhikj;Jtf; FO

 Kfhikj;Jtf; FO rhuhj fy;tpg;  gzpf;FO

 ghlrhiyapy; fhzg;gLk; gy;NtW Mtzq;fs;

 fy;tprhuh Copau;fs;

 fzf;fha;T / tprhuiz



 ghlrhiy fy;tprhu; FOtpdu; midtUf;Fk; nghWg;Gf;fs; gpupe;J

nry;Yk; tpjj;jpy; cs;sf kjpg;gPl;Lr; nraw;ghLfis toq;Fjy;

 cs;sf kjpg;gPL gw;wp r%fj;Jf;F tpsf;fkspj;jy;

 8 kjpg;gPl;Lj; JiwfSf;Fk; FOf;fis epakpj;jy;

 tUlhe;j cs;sf kjpg;gPl;Lj; jpl;lj;ij jahupj;jy;

 Mrpupau;fis kjpg;gpLtjw;fhd jpl;lnkhd;iw (jtiz / tUlhe;j) 

jahupj;jy;

 cs;thup kjpg;gPL Nkw;nfhs;sg;gl;ljd; gpd;G ghlrhiyf; fy;tpapd; 

gz;Gj;jur; Rl;bapid jahupj;jy;

 gz;Grhu; epyik gw;wp fye;Jiuahliy Nkw;nfhz;L me;j me;j

Jiwfspd; gpur;rpidfs; kw;Wk; jPu;Tfs; gw;wp mwpe;Jnfhs;sy;

 kjpg;gPl;L mwpf;ifia jahupj;jy;

 ,dq;fhzg;gl;l jPu;Tfis nraw;gLj;Jtjw;F eltbf;if

Nkw;nfhs;sy; (nraw;wpl;lk;> rpwe;j eilKiwfs;)

 Mrpupau; kjpg;gPl;L jfty;fspd; gpufhuk; ghlrhiy kl;l Mrpupau; 

mgptpUj;jpr; nraw;ghLfis Nkw;nfhs;sy;

 rfy Mtzq;fs; kw;Wk; mwpf;iffis rpwg;gha; NgZjy;



 ghlrhiyapd; Mrpupau; Fohj;jpid kjpg;gPl;Lj; 

JiwfSf;Nfw;g FOf;fspy; epakpj;jy;

 Mrpupau; gw;whf;Fiwahd ghlrhiy Mapd; 

xU Mrpupau; gy FOf;fspy; gq;Nfw;wy;

 FOtpd; flikfis njspTgLj;jy; 

(Jiwf;fhd jpwikapd; mbg;gilapy;)

 FO ,izg;ghsuhf gpujp mjpgu; / gpujp 

mjpgu; (mgptpUj;jp) I epakpj;jy;

 FOf;fspy; Ntiyg; gfpu;T / mgptpUj;jp 

MNyhridfisg; ngwy;

 FOf; fye;Jiuahly; kw;Wk; kPsha;tpid 

khjhe;jk; elhj;Jjy;



 jfty;fspd; gz;Gj;juj;jpid cWjpg;gLj;jy;

 ghlrhiyapd; nraw;ghLfis ntspapypUe;J

fhZjy; 

 rpwe;j eilKiwfs; gw;wp cWjpg;gLj;jy;

 mgptpUj;jp mila Ntz;ba gpupit

,dq;fhzy;

 Ra kjpg;gPnlhd;Wf;fhf ghlrhiyf;Fj; 

Njitahd trjpfis toq;fy;

 mgptpUj;jpf;fhd rpghu;R / MNyhridfis

Kd;itj;jy;



 mwpf;if jahupj;jy;

 mjidg; gFg;gha;T nra;jy;

 gyq;fs;> gytPdq;fis ,dq;fhzy;

 khw;wq;fs; fhzg;gbd; mtw;iwg; 

guPl;rpj;jy;

 Njitahd gpupTfSf;F cjtp toq;fy;

 gpd;D}l;ly; Ntiyj;jpl;lq;fis

Nkw;nfhs;sy;



 cs;sf kjpg;gPLfspy; khj;jpuk; gad;gLj;Jf

 rfy cs;sf kjpg;gPLfspd; gpd;Gk; me;j me;j

JiwfSf;Fupa gz;Grhu; tpdh njhlu;ghf Mrpupa

Fohj;Jld; fye;Jiuahb fPo;tUk; ml;ltizapd; 

gpufhuk; rhuhk;r mwpf;ifnahd;wpidj; jahupf;f

fye;Jiuahba

tplak;16

,dq;fz;l> mgptpUj;jp mila

Ntz;ba Jiw / gpupT

vjpu; fhyj;jpy; vLf;f

Ntz;ba jPu;khdk; 

(,Ug;gpd;)

fw;wy; fw;gpj;jy; 

nraw;ghLfs; 

mgptpUj;jp

Mrpupau; rKfkspf;fhj 

re;ju;g;gq;fspy; fw;wy; 

nraw;ghLfSf;F ghjpg;G 

Vw;gly;

xg;gil tq;fpnahd;iwj; 

jahupj;jy;



kjpg;gPl;bd; gpd;G gpd;tUkhW ghlrhiy gw;wpa

ntspg;ghl;bid Fwpj;jy; Ntz;Lk;.

 cs;sf kjpg;gPl;bdJ ntspg;ghl;bd; gpufhuk; gyq;fs; 

vd ,dq;fhzf;$ba gpujhd tplaq;fs; 05.

 cs;sf kjpg;gPl;bdJ ntspg;ghl;bd; gpufhuk; vjpu;tUk; 

tUlj;jpy; mgptpUj;jpailjy; Ntz;Lk; vd

,dq;fhzg;gl;l gpujhd tplaq;fs; 05

 cs;sf kjpg;gPl;bid nraw;gLj;jpajd; gpd;G

ghlrhiyapy; tpN~lkhf mgptpUj;jpaila Ntz;Lk; 

vd NkNy Fwpg;gplg;gl;l 05 tplaq;fSf;fhf mLj;j

tUlhe;j nraw;gLj;jy; jpl;lj;ij jahupf;Fk;NghJ

Kd;Dupik toq;fg;gly; Ntz;Lk;.



jiyikj;JtKk; Kfhikj;JtKk;

mstPLfs; gad;fs; gpur;rpidfs; gpur;rpidfSf;fhd

MNyhridfs;
Ie;jhz;Lj; 

jpl;lk; kw;Wk; 

tUlhe;j

nraw;gLj;Jk; 

jpl;lk;

Ie;jhz;Lj; jpl;lj;Jf;F

Vw;g tUlhe;j jpl;lk; 

Vw;GilaJ

fw;wy; fw;gpj;jy; 

mgptpUj;jpf;fhd

mtjhdk; 

NghJkhdjhf ,y;iy

2017 – 2021 Ie;jhz;Lj; jpl;lk; 

jahupf;Fk;NghJ fw;wy; 

fw;gpj;jy; kw;Wk; Mrpupau; 

mgptpUj;jpf;fhf mjpfsT 

nraw;ghLfis mwpKfk; 

nra;jy;

Neu#rp Kiwahf 

jahupf;fg;gl;Ls;sJ

khztu; tuT 

,lhg;G kw;Wk; 

Nru;T ,lhg;G

khztu; Nru;T ,lhg;G 

KwiahdJ

mjpfkhd tFg;Gf;fspy; 

khztu; tuT 

,lhg;Gf;fspy; 

ghlrhiy eilngw;w 

ehl;fspy; tuT 

gjpag;gltpy;iy.  

(cjhuzk; 6C kw;Wk; 

8A tFg;Gf;fs;) 

khztu; tutpd;ik 

gFg;gha;T 

nra;ag;gltpy;iy

khztu;fspd; tuT ,lhg;ig

J}a;ikahfTk; KiwahfTk; 

,w;iwg;gLj;jpg; NgZjy; 

khztu; tutpd;ikiag; 

gFg;gha;T nra;J mjw;fhd

jPu;it Nkw;nfhs;sy;



Mrpupau; kjpg;gPL Nkw;nfhs;Sk; NghJ

xt;nthU Mrpupau; gw;wpAk; fPo;tUk; khjpupf;F

jahupf;fg;gl;l RUf;fkhd Fwpg;nghd;iw

itj;jpUj;jy; Ntz;Lk;.
Mrpupaupd; ngau; ,dq;fhzg;gl;l tplak; mgptpUj;jp Mnyhrid

A rkNahrpjkhf Mf;fj;jpwd; 

kpf;fjhf fw;gpj;jy; Kiwik

gad;gLj;jg;gl;Ls;sJ

Vida Mrpupau;fSf;F me;j 

mDgtj;ij toq;Fjy;

B jtizf;Fwpg;G cupathW

jahupf;fg;gltpy;iy

jpdf;Fwpg;G jtizf;Fwpg;G

vOJtJ gw;wpa tpsf;fj;ij

ngw;Wf;nfhLf;f eltbf;if

vLj;jy;

C ………………..

D ………………..

E ………………..



ghlrhiy kjpg;gPL gw;wpa gpujhd Nfhitnahd;iwg; 

NgZtNjhL mjpy; gpd;tUk; tplaq;fis

cs;slf;fpapUj;jy;

 cs;sf kjpg;gPl;Lj; jpl;lk;

 nghWg;G rhl;ly;

 Rw;W epUgk;

 Rw;WepUgj;jpy; mlq;fpAs;s ,izg;G (1-4 tiu)

 ntspthup kjpg;gPl;L mwpf;if

 ghlrhiyapd; tpN~l eilKiwfs; gw;wpa Fwpg;G

 cs;sf kjpg;gPl;L rhuhk;r mwpf;if

 gz;Grhu; tpdh gw;wpa rhuhk;r mwpf;if

 tya / khfhz / Njrpa kl;lj;jpy; ,lk;ngWk; ju

epu;za Ntiyj;jpl;lq;fs; njhlu;ghd Mtzq;fs;



xU kjpg;gPl;Lj;Jiwf;F xU Nfhit tPjk; 

itj;jpUg;gNjhL mtw;wpy; gpd;tUk; tplaq;fs; 

mlq;fpapUj;jy; Ntz;Lk;

 cs;sf kjpg;gPl;Lj; jpl;lk;

 kjpg;gPl;L gpupTf;Fupa kjpg;gPl;Lf;FO cWg;gpdu;fspd; 

ngau;fs;

 kjpg;gPl;L khjpup

 gpupTf;Fupa Ntiyj;jpl;lq;fs; nraw;ghLfs; njhlu;ghd

jfty;fs; (gpupTf;Fupajhf nraw;gLj;jg;gl;l

Ntiyj;jpl;lq;fs; gw;wpa mwpf;if kw;Wk; rhd;Wfs; 

NtW Nfhitfspy; fhzg;gbd; mitgw;wpa Fwpg;Gfs;)



 cs;sf kjpg;gPl;Lr; nraw;ghl;bid

Nkw;ghu;it nra;tjw;fhf mjpgupdhy; 

Ngzg;glNtz;ba Fwpg;Gg; Gj;jfk; MFk;



 kjpg;gPl;Lf; Nfhit

 kjpg;gPl;Lf; Nfhitf; Fwpg;G

 nraw;ghLfSf;Fupa Mtzq;fs; kw;Wk; rhd;Wfs;

 Nkw;ghu;it Fwpg;Gg; Gj;jfk;

 cs;sf / ntspthup kjpg;gPl;L mwpf;if

 gpupTf;Fupa gz;Grhu; epyik gw;wpa

fye;Jiuahly;


